
Score Description

5 Excellent

The response is very extensive, detailed, clear and informative and flows in a logical and sequential manner. It not only fully 
answers/addresses all aspects of the question/item, but provides additional relevant information. After reading the response, 
the reviewer should have no (or very few) questions about the offerors plans to fulfill the requirements of the RFP.

4.5

4 Good

The response is extensive, detailed, clear, and informative and flows in a logical and sequential manner. It 
answers/addresses the aspects of the question/item, but not quite as extensively as an Excellent  response. After reading 
the response, the reviewer should understand the offerors plan to fulfill the requirements of the Task Order and should have 
few, if any, questions.

3.5

3 Middle of the Road
The response is clear and informative, but lacks detail and explanations. There may be some gaps in logic.  It merely 
answers/addresses the question/items, but provides no additional information or insight into the plan. After reading the 
response, the reviewer should have a good overall sense of the offerors plan, but will probably have questions.

2.5

2 Poor
The response lacks clarity and information. There are gaps in the logic and flow of the answer. It fails to address some 
aspects of the question/item. After reading the response, the reviewer is not exactly sure what the offerors plan is and has 
numerous questions.

1.5

1 Fail
The response has numerous gaps in logic, lacks information, is hard to follow and fails to provide a clear plan for execution. 
It indicates that the offeror has little understanding of the question/item and/or has very poor plan of implementation. After 
reading the response, the reviewer has many questions.

0.5
0 Non-Responsive The offeror failed to provide a response to the question/item.

SCALE USED FOR SCORING PROPOSAL
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Score
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Score (0-5) 

Weighted 
Score

 Comments
Evaluator's 
Score (0-5) 

Weighted 
Score

 Comments
Evaluator's 
Score (0-5) 

Weighted 
Score

 Comments

Experience and Capacity of the Firm and 
Key Personnel (Limit 10 pages)

9.2.1 Experience of the firm working on 
projects with the same or similar scope of 
work. 

100 20% 3 60

The Offeror provided several examples 
of projects with a similar scope of 
work. The closest example to this 
project is the "CCBH" VBP project.

4 80

The Offeror has worked with several other 
Medicaid agencies to provide external 
quality review, including AHCCCS. The 
Offeror has a dedicated performance 
measure team with experience calculating 
statewide administrative performance 
measures across multiple MCOs to meet 
federal reporting requirements. The 
Offeror has experience developing 
evaluation reports and working/contracting 
with CMS, using their web portal to collect 
data from hospitals. They use multiple data 
sources to analyze and calculate 
performance measures and have 
experience calculating performance 
measures for some of the same measures 
in this Task Order.

4.5 90

The Offeror provided exact examples of 
projects that are the same as this project. 
The Offeror has extensive experience 
working with multiple states, including 
AHCCCS, and with federal HITECH 
programs. They have experience working 
with Clinical Quality Management (CQMs) 
and are currently helping to provide 
measure rate calculations for existing 
State Directed Payment (SDP) programs, 
including previous HEALTHII quality 
measure data. They have a Qualified 
Medical Expenses (QME) product to 
identify gaps in measures. They have 
developed dashboards and analytics for 
other projects. They are developing an 
operational data store to consolidate 
data from multiple modules/sources for 
faster reporting. They also provide 
performance target recommendations.                               

4.5 90

The Offeror has experience working with 
multiple states and the Medicaid & 
Medicare programs, including specific 
experience working with AHCCCS' 
HEALTHII program. They are the current 
contractor for the FFY24 quality 
performance measure project and 
HEALTHII preprint development. They 
have a multi-disciplinary team with 
expertise in technical data management 
and analysis skills. They created 
performance benchmarks and helped 
develop a quality measurement strategic 
plan that includes HEDIS and CMS core 
sets. They assist with hospital stakeholder 
meetings and creating payment models. 
The Offeror included an extensive 
explanation that left no question about its 
level of experience with the same scope 
of work and provided relevant examples.

9.2.2 List experience and provide résumés of 
the proposed key staff expected to perform 
specific activities, including use of 
subcontractors. 

200 40% 3.5 140

The Offeror is highly experienced in 
translating complex measure 
specifications into reproducible analytic 
code, validating multi-source 
healthcare datasets, and producing 
transparent, well-documented 
performance reports for government 
and healthcare stakeholders. They have 
included staff with experience in the 
hospital quality setting which is a 
strength. The response is unclear as to 
the use of subcontractors or not.

3 120

The Offeror's proposed staff have 
extensive experience. However, the staff 
with prior experience on the HQIC project, 
which is similar to this project, were not 
identified in the response. AHCCCS would 
have preferred to see some of the same 
staff listed. The response specified the use 
of subcontractors. 4 160

The Offeror provided a list of key staff 
and resumes with experience on hospital 
quality initiatives to perform the specific 
activities which speaks to the direct needs 
of AHCCCS for this service. The response 
included information as to being able to 
pull resources from "their pool of SMEs" if 
needed, however, it is unclear as to if 
these are subcontractors or not.

4.5 180

The Offeror provided a response that is 
extensive, detailed, and clear. Listed key 
staff and resumes, with experience on 
hospital quality initiatives to perform the 
specific activities which speaks to the 
direct needs for this project. The Offeror 
also has data and statistical knowledge 
with CMS core sets and HEDIS measures, 
including working on the HEALTHII SDP 
program. The response clearly specified 
no intent to use subcontractors.

9.2.3 Capacity/availability of the firm to 
initiate services within the specified project 
timelines. 

200 40% 2 80

The Offeror did not provide any 
information about their availability to 
begin the project or adhere to 
timelines. A senior leader, Brandon 
Milton, is mentioned, but he is not 
listed as a member of the proposed 
project team as referenced in the firm's 
response to item 9.2.3 and is not 
included in 9.2.2.

3.5 140

The Offeror's response meets expectations 
and ability to "initiate services immediately 
upon contract award" is a strength.

3.5 140

The Offeror's response meets 
expectations. The statement "available to 
begin work immediately upon contract 
award" and "directly roll onto this 
engagement to complete the project in an 
expedited manner" is a strength.

4 160

The Offeror states that they plan to utilize 
the staff that is currently supporting the 
previous year's HEALTHII Performance 
Measure Calculations and Reporting 
project to work on this new FFY 2025 Task 
Order, without bringing on additional 
staff. The staff would be available 
immediately to begin the work. They have 
a QRM process to ensure all deliverables 
go through internal peer reviews to 
prevent errors/delays.

500 100% 280 340 390 430
Methodology and Approach (Limit 10 
pages)
9.3.1 Proposed methodology and approach 
that would be employed to handle the tasks 
of this project, including a description of how 
each of the minimum criteria established will 
be satisfied. 

125 36% 3 75

The Offeror's response meets 
expectations and is in alignment with 
the Task Order.

3.5 88

The Offeror's response meets expectations 
and is in alignment with the Task Order. 
They have programming and validating 
analysts for each measure for the AHCCCS 
provided data which is a benefit.

4 100

The Offeror will utilize a blend of services 
with automated technology. The 
response states that they try to utilize 
data from primary data sources instead of 
using self-reported attestations from the 
facilities. They will utilize predefined 
layouts that have been approved for 
other projects, which should help 
expedite the development of data 
requests and report deliverables. They 
have a self-reporting portal that can be 
leveraged.

4 100

The Offeror's response describes in detail 
how criteria will be satisfied. They utilize 
a multitude of credible sources to identify 
and prioritize quality metrics. They will 
identify and help make modifications to 
existing measures, if requested. Data is 
collected either by self-reported data 
from the providers or AHCCCS claims-
based data. They are also able to pull 
data that is publicly available and reach 
out to the hospitals, if needed. They have 
a data log that requests necessary 
information from the providers/hospitals. 
They identify outliers who will review with 
AHCCCS and the hospitals. They will use 
previous results to identify trends, 
patterns, and variations. They will create 
a detailed technical guidance report. They 
will work with AHCCCS to develop 
performance targets and then provide 
benchmark information for the measures.

9.3.2 A description of the mechanism(s) 
proposed to collect data and information for 
all measures, including measures that require 
self-reported data by hospitals. 

60 17% 2.5 30

The Offeror's response to hospital's self-
reporting via a "secure electronic 
process" lacks specific details. The 
Offeror's plan is unclear which leads to 
several questions about their proposed 
mechanism. The self-reported data 
provided by hospitals is a crucial 
component of the project, the Offeror's 
approach to conduct this element 
should be clearly demonstrated. 3 36

The Offeror's approach to a self-reported, 
web-based "data collection tool" to be 
disseminated to hospitals meets 
expectations. AHCCCS was seeking more 
information that would connect to the 
HQIC methodology used in the past as a 
modeled approach to this project, versus 
proposing two methodologies (Excel versus 
a web-based portal).

3.5 42

The Offeror's ability to leverage the 
existing AHCCCS Self-Reporting Portal and 
Reasonability Check Guidance Document 
are strengths. However, there are 
questions regarding who would be 
responsible for some of the steps for the 
proposed validity checks. For example, 
will the Hospital, AHCCCS, or the Offeror 
be responsible for the steps?

4 48

The Offeror's response is clear and 
informative in addressing the need. It 
indicates they will collect self-reported 
data from hospitals. From their historical 
experience, they can provide additional 
guidance to hospitals for additional data 
information using a data collection tool 
and focus on follow-up efforts to align 
with other calendar year-end 
commitments. The Offeror will enhance 
secure data transfer protocols. Data 
transmittal processes involve end-to-end 
encryption and employ the MAP, which is 
a web-based secure portal for uploading 
data from providers.

9.3.3 Proposed timeline for completion of 
requirements, with milestones, as detailed in 
Section 8 titled Deliverables, for completion 
of requirements.   

75 21% 3.5 53

The Offeror's response for timelines 
meets expectations. Provided a Gantt 
chart that was helpful and easy to 
understand.

3 45

The Offeror's response meets expectations 
and provides a reasonable timeline and is in 
alignment with the Task Order. Tables of 
dates are not as clear as a visual aid.

4 60

The Offeror's ability to leverage existing 
file layouts and AHCCCS self-reporting 
portal are strengths. They have a project 
manager that will have a kickoff meeting 
within 2-3 weeks after Task Order award. 
Final information will be submitted to 
AHCCCS in Feb 2027 even though the Task 
Order ends in June 2027. They will provide 
agendas and discussion materials at least 
2-business days in advance and meeting 
minutes within 1-business day.

4 60

The Offeror's ability to leverage existing 
file layouts and the AHCCCS self-reporting 
portal are strengths. The timeline is clear, 
informative, and descriptive. Final 
information will be submitted to AHCCCS 
in Feb 2027 even though the Task Order 
ends in June 2027. They will continue to 
supply monthly status reports until the 
project ends. They provided a Gantt chart 
that was helpful and easy to understand.

9.3.4 Proposed project work plan that will 
include brief project status updates, at a 
minimum, monthly, or more frequently if 
needed. 

75 21% 3 45

The Offeror's proposed work plan 
meets expectations.

3.5 53

The Offeror's proposed work plan meets 
expectations. It is considered a strength 
that the Offeror may develop an MS 
SharePoint site accessible for both teams 
to track all documents and deliverables if 
preferred by AHCCCS.

3 45

The Offeror's proposed work plan meets 
expectations.

3.5 53

The Offeror's Engagement Principal and 
Project Manager will work closely with 
AHCCCS to finalize the project 
timeline/tasks. If the scope changes, 
immediate discussions will take place. The 
Offeror maintains an internal workbook 
to track the status of the project. The 
workbook is utilized to develop the 
agenda for the weekly scheduled 
meetings or ad hoc conversations that 
will support timely discussions of issues, 
deliverables, and project timeline.

9.3.5 Proposed conflict resolution process to 
address challenges as needed. 

15 4% 2.5 8

The Offeror did not identify points of 
contact at each stage of the issue 
resolution.

3 9

The Offeror's response meets basic 
expectations. However, the Offeror states 
they will collaborate with AHCCCS to align 
activities and timelines, ensuring activities 
are manageable and minimize the potential 
for overlapping or duplicative deliverables.

3 9

The Offeror's response meets basic 
expectations and provides a fair and 
reasonable resolution process.

3 9

The Offeror's response meets basic 
expectations and provides a fair and 
reasonable resolution process.

350 100% 210 230 256 270

Pricing Propsal/Cost - Points 150 99 150 86 99
Total Points 1000

Total w/o Cos 490 Total w/o Cost 570 Total w/o Cost 646 Total w/o Cost 700
Total   589 Total   720 Total   732 Total   798

Berry, Dunn, McNeil & Parker, LLC (BerryDunn) Health Services Advisory Group, Inc. (HSAG) HealthTech Solutions, LLC Milliman, Inc. (Milliman)
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Offerors BerryDunn HSAG HealthTech Solutions Milliman

Total Cost $586,200.00 $387,001.00 $675,000.00 $588,234.00

Cost Points Awarded  99 150 86 99

BAFO 

Required Tasks $444,000.00 $326,207.00 $550,000.00 $502,764.00

Optional Tasks $142,200.00 $60,794.00 $125,000.00 $85,470.00

Total $586,200.00 $387,001.00 $675,000.00 $588,234.00
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Max Points BerryDunn HSAG HealthTech Solutions Millman

EXPERIENCE and CAPACITY of 
the FIRM and KEY 

PERSONNEL 
500 280 340 390 430

METHODOLOGY and 
APPROACH

350 210 230 256 270

COST 150 99 150 86 99

TOTAL SCORE 1000 589 720 732 798

  Flynn Soper

Signature: Date:

  Clara Hartneck

Signature: Date:

SCORING SUMMARY
FFY 2025 Hospital Enhanced Access Leading to Health 

Improvements Initiative (HEALTHII) Performance Measure 
Calculations and Reporting 

Evaluation Committee Members Attestation: We hereby attest that the points awarded to each Offeror listed 
on this Scoring Sheet were scored in accordance with the established evaluation criteria of the Task Order and 
represent our best judgment of each Offeror's proposal.

As indicated by the scores, our recommendation for this Task Order award is: OFFEROR: Milliman, Inc.

Docusign Envelope ID: 8485B9E9-8AB5-8CED-8312-C0C413EDA18D

5/5/2026

5/5/2026



Certificate Of Completion
Envelope Id: 8485B9E9-8AB5-8CED-8312-C0C413EDA18D Status: Completed

Subject: Complete with Docusign: YH26-0071 Consensus Evaluation - Final (Resign)

Source Envelope: 

Document Pages: 4 Signatures: 2 Envelope Originator: 

Certificate Pages: 5 Initials: 0 Cynthia Smolens

AutoNav: Enabled

EnvelopeId Stamping: Enabled

Time Zone: (UTC-07:00) Arizona

801 E. Jefferson St.

Phoenix, AZ  85034

Cynthia.Smolens@azahcccs.gov

IP Address: 20.236.201.102 

Record Tracking
Status: Original

             5/18/2026 4:39:44 PM

Holder: Cynthia Smolens

             Cynthia.Smolens@azahcccs.gov

Location: DocuSign

Security Appliance Status: Connected Pool: StateLocal

Signer Events Signature Timestamp
Clara Hartneck

Clara.Hartneck@azahcccs.gov

Security Level: Email, Account Authentication 
(None)

Signature Adoption: Pre-selected Style

Using IP Address: 68.110.67.214

Sent: 5/18/2026 4:44:27 PM

Viewed: 5/19/2026 7:31:44 AM 

Signed: 5/19/2026 7:32:18 AM

Electronic Record and Signature Disclosure: 
      Accepted: 5/19/2026 7:31:44 AM
      ID: ceec8f94-183a-4c93-a9d9-3ce7c4190326
      Company Name: Carahsoft OBO Arizona Health Care Cost Containment System

Flynn Soper

flynn.soper@azahcccs.gov

Security Level: Email, Account Authentication 
(None)

Signature Adoption: Pre-selected Style

Using IP Address: 47.215.186.155

Sent: 5/18/2026 4:44:27 PM

Viewed: 5/19/2026 8:20:01 AM 

Signed: 5/19/2026 8:20:41 AM

Electronic Record and Signature Disclosure: 
      Accepted: 5/19/2026 8:20:01 AM
      ID: d0e5c8f8-457c-4758-b704-cd31c88f96c2
      Company Name: Carahsoft OBO Arizona Health Care Cost Containment System

In Person Signer Events Signature Timestamp

Editor Delivery Events Status Timestamp

Agent Delivery Events Status Timestamp

Intermediary Delivery Events Status Timestamp

Certified Delivery Events Status Timestamp

Carbon Copy Events Status Timestamp

Witness Events Signature Timestamp

Notary Events Signature Timestamp

Envelope Summary Events Status Timestamps



Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 5/18/2026 4:44:27 PM

Certified Delivered Security Checked 5/19/2026 8:20:01 AM

Signing Complete Security Checked 5/19/2026 8:20:41 AM

Completed Security Checked 5/19/2026 8:20:41 AM

Payment Events Status Timestamps

Electronic Record and Signature Disclosure



ELECTRONIC RECORD AND SIGNATURE DISCLOSURE  

From time to time, Arizona Health Care Cost Containment System (we, us or Company) may be 

required by law to provide to you certain written notices or disclosures. Described below are the 

terms and conditions for providing to you such notices and disclosures electronically through the 

DocuSign system. Please read the information below carefully and thoroughly, and if you can 

access this information electronically to your satisfaction and agree to this Electronic Record and 

Signature Disclosure (ERSD), please confirm your agreement by selecting the check-box next to 

‘I agree to use electronic records and signatures’ before clicking ‘CONTINUE’ within the 

DocuSign system. 

 

Getting paper copies  

At any time, you may request from us a paper copy of any record provided or made available 

electronically to you by us. You will have the ability to download and print documents we send 

to you through the DocuSign system during and immediately after the signing session and, if you 

elect to create a DocuSign account, you may access the documents for a limited period of time 

(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to 

send you paper copies of any such documents from our office to you, you will be charged a 

$0.00 per-page fee. You may request delivery of such paper copies from us by following the 

procedure described below. 

 

Withdrawing your consent  

If you decide to receive notices and disclosures from us electronically, you may at any time 

change your mind and tell us that thereafter you want to receive required notices and disclosures 

only in paper format. How you must inform us of your decision to receive future notices and 

disclosure in paper format and withdraw your consent to receive notices and disclosures 

electronically is described below. 

 

Consequences of changing your mind  

If you elect to receive required notices and disclosures only in paper format, it will slow the 

speed at which we can complete certain steps in transactions with you and delivering services to 

you because we will need first to send the required notices or disclosures to you in paper format, 

and then wait until we receive back from you your acknowledgment of your receipt of such 

paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to 

receive required notices and consents electronically from us or to sign electronically documents 

from us. 

 

All notices and disclosures will be sent to you electronically  

Electronic Record and Signature Disclosure created on: 2/9/2023 8:44:33 AM
Parties agreed to: Clara Hartneck, Flynn Soper



Unless you tell us otherwise in accordance with the procedures described herein, we will provide 

electronically to you through the DocuSign system all required notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided or made 

available to you during the course of our relationship with you. To reduce the chance of you 

inadvertently not receiving any notice or disclosure, we prefer to provide all of the required 

notices and disclosures to you by the same method and to the same address that you have given 

us. Thus, you can receive all the disclosures and notices electronically or in paper format through 

the paper mail delivery system. If you do not agree with this process, please let us know as 

described below. Please also see the paragraph immediately above that describes the 

consequences of your electing not to receive delivery of the notices and disclosures 

electronically from us. 

 

How to contact Arizona Health Care Cost Containment System:  

You may contact us to let us know of your changes as to how we may contact you electronically, 

to request paper copies of certain information from us, and to withdraw your prior consent to 

receive notices and disclosures electronically as follows: 

To contact us by email send messages to: anthony.flot@azahcccs.gov 

 

To advise Arizona Health Care Cost Containment System of your new email address  

To let us know of a change in your email address where we should send notices and disclosures 

electronically to you, you must send an email message to us at anthony.flot@azahcccs.gov and in 

the body of such request you must state: your previous email address, your new email 

address.  We do not require any other information from you to change your email address.  

If you created a DocuSign account, you may update it with your new email address through your 

account preferences.  

 

To request paper copies from Arizona Health Care Cost Containment System  

To request delivery from us of paper copies of the notices and disclosures previously provided 

by us to you electronically, you must send us an email to anthony.flot@azahcccs.gov and in the 

body of such request you must state your email address, full name, mailing address, and 

telephone number. We will bill you for any fees at that time, if any. 

 

To withdraw your consent with Arizona Health Care Cost Containment System  

To inform us that you no longer wish to receive future notices and disclosures in electronic 

format you may: 



i. decline to sign a document from within your signing session, and on the subsequent page, 

select the check-box indicating you wish to withdraw your consent, or you may; 

ii. send us an email to anthony.flot@azahcccs.gov and in the body of such request you must state 

your email, full name, mailing address, and telephone number. We do not need any other 

information from you to withdraw consent..  The consequences of your withdrawing consent for 

online documents will be that transactions may take a longer time to process.. 

 

Required hardware and software  

The minimum system requirements for using the DocuSign system may change over time. The 

current system requirements are found here: https://support.docusign.com/guides/signer-guide-

signing-system-requirements.  

 

Acknowledging your access and consent to receive and sign documents electronically  

To confirm to us that you can access this information electronically, which will be similar to 

other electronic notices and disclosures that we will provide to you, please confirm that you have 

read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for 

your future reference and access; or (ii) that you are able to email this ERSD to an email address 

where you will be able to print on paper or save it for your future reference and access. Further, 

if you consent to receiving notices and disclosures exclusively in electronic format as described 

herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before 

clicking ‘CONTINUE’ within the DocuSign system. 

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm 

that: 

 You can access and read this Electronic Record and Signature Disclosure; and 

 You can print on paper this Electronic Record and Signature Disclosure, or save or send 

this Electronic Record and Disclosure to a location where you can print it, for future 

reference and access; and 

 Until or unless you notify Arizona Health Care Cost Containment System as described 

above, you consent to receive exclusively through electronic means all notices, 

disclosures, authorizations, acknowledgements, and other documents that are required to 

be provided or made available to you by Arizona Health Care Cost Containment System 

during the course of your relationship with Arizona Health Care Cost Containment 

System. 

https://support.docusign.com/guides/signer-guide-signing-system-requirements
https://support.docusign.com/guides/signer-guide-signing-system-requirements

	Scoring Guidance Table
	TO Scoring Tool
	Cost Points Awarded
	Summary Scoring

		2026-05-19T15:21:08+0000
	Digitally verifiable PDF exported from www.docusign.com




